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This free E-Book will give you 
the biggest …. biggest eye opener 

ever on how to SPEED UP your 

Flower Arrangement.
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Dear Flower Lovers, 

My name is Dorien Roling, I am a Master Flower Designer from 
The Netherlands. The passion for flowers came from my grandfather, 

who was a rose grower in Aalsmeer. Aalsmeer is the biggest flower 
auction market in the world. 

As a child I spent my holidays in the glasshouses with the roses, it was 
the happiest time of my life!! From the age of 16, I studied Basic Flower 

Design and worked in a flower shop. I took my Master Flower Design 
10 years later which made it possible for me to get the green card to 

enter Japan. The Classic Japan Ltd flower import Company then invited 
me to set up the Dutch Flower Design school in Tokyo.. 

From the very first moment I arrived at the airport Narita many years ago, 
I fell in love with Japan, it felt like coming home. The one year contract 

turned into a life time of living and working in Japan. Japanese students 
are so eager to learn and it’s my biggest pleasure and joy to teach them. 

Love Dorien  
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This free E-book will provide you with the best 15 steps 
to answer your most important question: How can I 

increase my speed when making flower arrangements? 
As you know, especially in the flower shop ‘TIME IS MONEY’ .

 
I will take you to a next level and Speed up your working 

time on a arrangement. It will certainly help you when 
taking exams or when you participate in a flower competition.

 
Please let me know what the biggest eye opener 

was for you to SPEED UP!

15 TIPS 
How To SPEED UP 

Your Working Time.



TIP 1

Remove all unnecessary things 
from your working table. 

This will help you to stay focused.

Clean table
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Adjust your working table 
for the best working height 

and to avoid back pain.

Adjustable table
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TIP 2



Turntable
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For classic arrangements. 
Easy to see the arrangement from 
all sides by moving the turntable.

TIP 3



Day Light
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Natural light will help you 
to choose the best colours 

for your arrangement.

TIP 4



Tools
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Tools in top condition, clean and sharp. 
This will increase your speed and will 
be a pleasure to use without injury. 

TIP 5



TIP 6

Florist Knife

15 TIPS HOW TO SPEED UP YOUR WORKING TIME

Hold your knife in your right hand. 
Hold the flower in your left hand.
Cut the flower and insert the flower in your arrangement 

with your left hand. By doing so you can keep your knife 

in your right hand so it’s easy and quick to continue.



TIP 7

Flowers ;-)
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Put the flowers in a cool place and start 
using them a few hours later.

Good quality flowers will speed up your working time. Fresh flowers

from the auction market need to be cut 2/3 cm from the stem and 

then put in clean fresh water with cut flower Food Chrysal.



Prepare
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In advance prepare all the materials 
you need, on or beside your 

table so you can focus till your 
arrangement is finished. 

TIP 8



Drawing
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Make a drawing of your arrangement. 
This will speed up your time too, 

because you already know what you 
want to make. Less thinking time.

 

TIP 9



Timer
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 Set your clock to the examination 
(45 min) time. This will stimulate you

to focus and finish in the time set. 
 

TIP 10



Mindset
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Mindset I CAN DO IT is important 
before you start making your 

arrangement. FOCUS and KNOW 
by heart what you are going to make. 

 

‘I CAN 
DO IT’

TIP 11



Manner Mode
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Please refrain from looking at your 
mobile phone and FOCUS FOCUS 

FOCUS on making a beautiful 
arrangement in the time set. 

 

TIP 12



Olympic
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If you haven’t finished and need more 
time, keep practicing until you can 

do it in the preferred time.
Practice is THE secret to increase your speed, it’s similar to speed 

skating for the Olympics. Think how you can speed up even 1 minute.  
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TIP 13



TIP 14

Bouquet
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Making a hand tied bouquet. 
Prepare all the materials in groups on your table including rope 

and a base with water and cut flower food Chrysal. 

Then set the timer: START 45 min. YOU CAN DO IT. 



You did it
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Celebrate each achievement. 
Celebrate your success, you worked 

so hard and succeeded!
 

‘I DID IT’
TIP 15
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Please follow us 
on FaceBook 

and Instagram. 

Check our many 
beautiful photos 

of our flower 
arrangements.

Need Inspiration?

HomePage	 http://dorien-flowerdesign.jp

HomePage	 http://フラワースクール東京.jp

Instagram	 http://www.Instagram.com/dorienflowerdesign/

FaceBook		 http://www.facebook.com/DorienFlowerDesign 



Dorien Roling
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Dorien Flower Design is a licensed 

school from the VBW national 

florist organization in the 

Netherlands. We are teaching 

Dutch Flower Arrangement and 

organizing international Dutch 

Flower Arrangement examination 

in Tokyo. This Dutch Flower 

Arrangement Diploma line is 

recognized by the agricultural 

section of the Netherlands 

government.

http://dorien-flowerdesign.jp
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•  Master Flower Designer from the Netherlands

•  President of Dorien Flower Design in Japan





ドリーン・ローリン　オランダ マスターフラワーデザイナー

ドリーンフラワーデザイン主宰

フラワーアレンジメントを作る時の、
目からウロコの時短テクがわかる無料電子書籍

15の秘訣
花仕事の時短テク


